BTFénda\y
Strafford

Foundation

2022-2025 Strategic Plan

The Preservation of Dignity
and the Pursuit of Happiness



rendaY  Pursuit 2025; o

The Preservat

Strafford The BSF Way

Foundation

Values

We put PEOPLE at the
centre of everything
we do.
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Our Mission

As a charitable organization we are an
innovative force, providing high quality
person-centred care and services to
optimize well-being and enrich people’s lives
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A leader in quality
and safety

Implement initiatives
that lead to improving key
clinical and quality of life
indicators.

Our Vision
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Drive smart

growth and strong

stewardship

13.

Socially and
environmentally
responsible investments
that support the future of

Create a future where people can live
life to the fullest, with dignity, hope and
happiness — in caring and supportive
communities
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Optimize social
impact

16.

Enhance our work in
addressing unmet health
and social support needs
for people living in the

lations we serve. aging, community care and Calgary Region.
engagement, and multi-
service growth.
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that enables residents,
clients, families, and
employees at all levels
to participate in quality
and safety improvement
initiatives.
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time to care, and support
working more effectively.
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12.

Enhance processes that
integrate continuous
quality improvement
into daily practices (i.e.,
Accreditation as an
ongoing journey).
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Enhance our brand
awareness and culture
of philanthropy by
stewarding donor and
volunteer potential and
showcasing the impact of
the work we do.
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ort positive interactions and relationships, and encourage a
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Create and implement

a methodology for
measuring, monitoring,
and enhancing BSF's social
impact across all activities.
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The Brenda Strafford Foundation has a promising future
that will continue to build upon our past achievements
through our strategic plan. Throughout the foundation's
proud history, a reputation and culture of excellence
and leadership has been established. This legacy will be
honored, leveraged and enhanced in the

2022-2025 Strategic Plan.

‘Pursuit 2025: The BSF Way’ will position the foundation
for continued growth and success, while staying true to
our founding purpose. This is reflected in our steadfast
commitment to the Philosophy: The preservation of dignity
and the pursuit of happiness; continuing the legacy that Dr.
Strafford dedicated his life to over the foundation's first 40
years.

Realization of our Philosophy - driven by our Mission, Vision
and Values - will ensure that the foundation continues to
have tremendous impact on those we serve and in the
broader communities within which we operate.
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